
Instructions for File Upload Process 
For Mass Media Entries 

 
Before getting to the file upload process, you will need to have the files and 
folders ready to be uploaded.    For Mass Media PowerPoint Presentation 
and Article/Editorial, there will be a single file to upload.  For all other 
categories of Mass Media, you will need to upload a compressed/zipped 
folder because there are multiple files needed.   
 
Special note regarding Video Presentation and Storyline: 
It is important to note that the video does not have to be the highest HD 
quality available.  While the video needs to be of a good quality for viewing, 
there is no judging criteria or penalties based on the HD quality of the video.  
Because of the limitations of the server space and the time it takes to upload 
and download the files, ALL compressed folders for Video Presentation and 
Storyline entries MUST be no larger than 60 MB.  The quality of these videos 
is still very good.  We learned that the best file type to get the video to this 
size is .wmv.  You can convert a video file to this format using Windows 
Media Encoder.  Go to Google and search for Windows Media Encoder and 
download it for free from Microsoft.  When you open it, choose the option to 
convert a file.  When you convert it, choose “File download (computer 
playback)” and then the option for DVD quality 1Mbps.  For those using a 
Mac, as long as you get the file size small enough, you can still upload a 
compressed folder with a video file in it.  Most judges will be able to view a 
Quick Time video. 
 
Here is a list of the events/categories and what is needed for each upload: 
• Mass Media Article/Editorial – Single file - Word document in .doc 

or.docx formats ONLY.  
• Mass Media Audio Presentation – Compressed folder with audio 

recording and PDF file of the script 



• Mass Media Video Presentation – Compressed folder with video 
recording and PDF file of the script.   

• Mass Media Storyline – Compressed folder with video recording and 
PDF file of the script 

• Mass Media PowerPoint – Single presentation file.  For Prezi files, copy 
and paste the link/URL to the presentation into a Word document, save 
that as a PDF, and upload that file for the PowerPoint Presentation.  For 
Keynote presentation, save in .ppt or .pptx format and upload.  As an 
alternative for Keynote, place both the original Keynote file and the 
converted .ppt or .pptx file in a compressed/zipped folder and upload 
that. 

 
To create a compressed/zipped folder, create a new folder with the 
event/category name and place the files in that folder.    When the files are 
complete and in the folder, move your cursor over the folder and right click it 
with your mouse.  The pop up menu will list the things you can do with the 
file.  For Windows computers, click “Send to” and then “Compressed (zipped) 
Folder.”  This will create a new compressed folder with the same name but in 
a smaller size.  For Apple computers, click the folder one time then click File 
at the top left of the screen and then “Compress” to create a 
compressed/zipped folder. 
 
Go to main Lads to Leaders website – www.lads2leaders.com – move your 
cursor over the Convention tab at the top of the page and click “Locations.”  
Then click on your convention location.  The link to the file upload page is in 
the Pre-Convention Events section, or you can enter this URL in your web 
browser - 
http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUplo
adForm 
 
The page looks like this: 

http://www.lads2leaders.com/
http://www.lads2leaders.com/
http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUploadForm
http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUploadForm
http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUploadForm


 
 
From the “Group” drop-down list, select your group name.  From the “Event” 
drop-down list, select the proper category for Mass Media entries.  In the 
“Your Name” space, enter the name of the student for the file to be 
uploaded.  It is imperative that the name entered here be exactly as 
entered in the registration system.  For group entries like Storyline, DO NOT 
enter a team name like “Senior High Storyline” or similar.  Simply choose 
the name of one of the students on the team for the name.  The 
compressed folder will be attached to the team for reporting and judging 
purposes.  This is NOT a self-identification penalty/issue.  This is important 
to make sure that the entries are assigned to the correct students. 
 
After entering this information, the page will look like this: 

 
 
 
Click the Browse button to select the file or folder to upload.  After clicking 
Browse, you will see a box like this: 

http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUploadForm
http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUploadForm
http://registration.lads2leaders.com/scripts/runisa.dll?LTLReg:pgExtFileUploadForm


 
 
Navigate to the file or folder to be uploaded, highlight it and then click the 
Open button.  This will take you back to the previous screen with the file 
name now showing beside the Browse button.  Click Upload to send the file 
or folder to the server.   
 
The next step of assigning the file or folder to the correct student within the 
registration system will be completed by the National Service Center.  That is 
why it is imperative that the name entered matches the name entered in the 
registration system.  Also, the student will need to be registered for 
convention and for the specific event/category for the process to work 
correctly.  NOTE TO ANYONE UPLOADING FILES:  If you upload a file for 
your child or any other student, please ensure that the group leader is 
aware so that they can be sure to have them properly registered for the 
event.  One alternative to this “attachment” process is the option to upload 
the files within the registration system by clicking the “File Manager” button.  
This will automatically attach the file to the student that you select for it and 
eliminate the extra step that would be done by the National Service Center. 



 
There is not an option to send an email or other type of notification when 
the files are uploaded.  However, group leaders are able to see the files that 
are uploaded and attached to their students.  When logged in to the 
registration system, click the “File Manager” button to see the files that have 
been uploaded.  If the files do not show in this list, they did not correctly 
upload, and you should try again.  If you choose to upload the files directly 
through the registration system, you may also run a Mass Media participant 
report to show all of the students from your group who are registered for 
those events.  The file uploads will be indicated by a paperclip icon (or 
possibly the URL of the file if using a Mac) next to the students’ names.  For 
either way that you upload, the way to verify that the files are fully and 
completely uploaded and are able to be downloaded is to click the link 
yourself to see if it will download.  If you get a dialog box for downloading 
the file, you are good.  If you get an error page or File Not Found message, 
there is a problem with the upload.  You will need to delete it and try again.  
If you ask someone at the National Service Center to verify that the file is 
there, please request that it be checked to know that it can be downloaded.  
If a file is corrupted or the wrong file type, the link will show even though it 
won’t be able to be downloaded.  If you can download it, then we can, too.  
However, always feel free to check with us to make sure. 
 
If you have any questions or need any help at any time, please contact the 
National Service Center at 334-215-0251 or l2l@lads2leaders.com. 

mailto:l2l@lads2leaders.com

